jnk

9/7/2023

Tidewater Market Overview
11 September 2023
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Tidewater’s Past

1800 1825 1850 1875 1900 1925 1950 1975 2000 2015

—

1798 - The Hospital Fund 1898 - Spanish-American War 1999 - Charette Health Care Center
1902 - Navy’s First Corps School 2005 - Navy Medicine East
1830 - Birth of First Naval Hospital 1907 - Hospital Renovation 2007 - McDonald dOanl’ade to AHC
1838 - Naval Burial Ground 1908 - Navy Nurse Corps Established 2007-16 - Warrior Transition Co. at McDonald

2010 - Joint Base Langley-Eustis (BRAC 2005
2012 - Tidewater MSM
2014 - Tidewater eMSM

1916 Langley Field Established
1855 - Yellow Fever Epidemic 1917 - WWI
1861 - Civil War 1918 - Ft. Eustis Established
1937-53 - WWII and Korea 1960 - Tidewater’s First Skyscraper
1941 - Ft. Eustis opens first hospital 1964 - New hospital at Ft. Eustis (McDonald) 2
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Tidewater’s Present: Integrated Market Services

2015 2016 2017 2018 2019 2020 2021 2022 2023

2022 - Certified as DHA Tidewater Market (TWM
2018-21 - Langley 633MDG becomes an Standardization, Integration, Optimization

Ambulatory Surgical Center
2022 - USNH Guantanamo Bay and
2018 - Langley/McDonald Integrated Surgical Services CAPT James A Lovell FHCC join TWM

2019 - CBMH Opened in Williamsburg 2023 - NMCP designated by State of Virginia as

a Level Il trauma center

Fall 2023 - DHA Advancement; Network-5
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Tidewater’s Present: Integrated Market Services

Navy (NMCP) Director: Federal (FHCC) Deputy Director:
CAPT Brian Feldman CAPT Chad McKenzie

Naval Medical Center Portsmouth Captain James A. Lovell Federal Health Care
BHC, JEB Little Creek (Boone Clinic) Center

BHC, Dam Neck Annex

BHC, Norfolk Naval Station (Sewells Point) Naval Hospital Guantanamo Bay

BHC, Norfolk Naval Station (Sewells Point) Dental ~ (NHGB) Director:

BHC, Norfolk Naval Shipyard CAPT Rick Zeber

BHC, Chesapeake (Northwest Annex) Naval Hospital Guantanamo Bay

BHC, Naval Air Station Oceana

BHC, Yorktown (Naval Weapons Station)
CBHC Virginia Beach-Portsmouth (former TPC)
CBHC Chesapeake-Portsmouth (former TPC)
CBHC Suffolk-Portsmouth (former TPC)

Army (MCAHC) Director:
LTC Demarcio Reed

McDonald Army Health Center, Fort Eustis
Troop Medical Clinic 1 (TMC1) — Skymaster Clinic

Troop Medical Clinic 2 (TMC2) — Resolute Clinic MTFs/Beneficiaries within TMHS:

Fort Story Army Health Clinic Ai'_' F_O"CGx Arm)_/, _Na_Vy
Community-Based Medical Home (CBMH) Williamsburg Eligible Beneficiaries: 377,416
Tignor Dental Clinic, Fort Eustis Enrolled: 227,484

. i TWM (Tidewater Market) MTFs: 167,202
Air Force (633 MDG) Director: Tidewater Op Forces: 34423
Col Nathan Kellett TWM MCSC (M . dc !
USAF Hospital Langley (633 MDG), Langley AFB (Managed Care

USAF 633" Dental Squadron, Langley AFB Support Contractor) 25,859
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Tidewater Market, Network 5, and the Future...
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2023 2024 2025 2026 2027

Fall 2023 - DHA Advancement; N‘erork 5 o 2027 - Tidewater Market appropriately staffed
Gaining ADC of 8 additional facilities and Trained to be a Battlefield Casualty
Grow and Mature Network Office Receiving Site

Sustainment of integrated local Market
2023-27 - Grow Partnerships with VA
2024-27 - Primary Care Enrollment Recapture
Increase Case-Mix and Complexity

2024 - Digital Door Front 5
2024 - Project Caladrius
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