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DHA Small Business Policy

The Defense Health Agency (DHA) is a
joint, integrated Combat Support Agency
that enables the Army, Navy, and Air Force
medical services to provide a medically
ready medical force to Combatant
Commands in both peacetime and wartime

— We are committed to promoting the use of small businesses in
procurements throughout the Agency
« Small businesses provide critical resources that contribute to DHA's
MISSIoN
— We are dedicated to ensuring small businesses have the
maximum opportunity to participate in procurements both as Prime
contractors and Subcontractors
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The DHA'’s Office of Small Business 7
Programs (OSBP) DHA

« The OSBP is responsible for all aspects of the DHA
Small Business Programs, including but not limited to:

— Enables the DHA to gain access to the efficiency, innovation, and
creativity offered by the small business industrial base

« Qutreach events; one-on-one vendor meetings

— Integral player and value-added advisor in the development of DHA
acquisition strategies to ensure compliance with laws, directives,
goals, and objectives related to small business initiatives

— Serves as an advocate and champion for small business interest in
DHA acquisition process; providing guidance and technical
assistance to advance the growth and development of small
businesses in becoming competitive contractors.
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The DHA'’s Office of Small Business 7
Programs (OSBP) (cont’d) DHA

— Ensure that all acquisitions are reviewed for participation by small
businesses

 Primary objective is to ensure that acquisition strategies
result in a positive outcome for small businesses

« For small business set-aside recommendations, we must be
able to demonstrate that there are sufficient small businesses
with the capabillity to perform the services we need in a quality
manner and at a reasonable price to meet our agency needs

— Review all subcontracting plans and offers recommendations;
monitor contractor performance

— Facilitate communication with the appropriate requirements office
and contracting personnel to further market your product or services
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DHAZ=

Doing Business with the DHA

4 Start by “Doing Your HOMEWORK!” Know what DHA

does and understand Mission, Vision, and Goals

] Meet with the DHA OSBP Director

— Ensure that your interests as a small business are compatible with
the mission of DHA

— Discuss your capabilities
» Develop a concise and professional capability statement prior to
introducing your company; no "one size fits all" - tailor your approach
and target your market
« Differentiators count: Define your core strength (what you do best, what

you are known for in the marketplace); Show your unique value (why
you are special, reliable and more effective than current process).
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Doing Business with DHA DHAZ
(continued) e

4 Investigate the GSA Schedule Program: www.gsa.gov

— Blog within the DHA HIT-DHA/GSA Partnership community at GSA Interact site

d Provide quality responses to our Requests for Information
(RFI)/Sources Sought Notices posted on FedBizOpps

1 Monitor FedBizOpps for SB events/engagements, Industry
day announcements, and other solicitations

O Submit your Vendor Information Form (VIF)
(www.health.mil/VIF)

1 Provide sterling performance on all the work you do for us!
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DHAZ=

What DHA Buys e

« DHA provides the Agency and the Military Health System
(MHS) with superior health IT and medical service
procurement solutions (healthcare, dental,
pharmaceutical) at the best value to positively influence
the patient experience, health, and readiness of those
entrusted to our care

* Other services DHA procures include:
— --Information Technology Services,
— --Information Management Services,
— --Consulting and Analytical Services, and
— --Management and Administrative Support
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DHA Procurement Organization DHA,-
Four Contract Operating Branches (COB) i
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P
DHA Procurement Organization DHA’;-
Four Contract Operating Branches (COB)

COB-Aurora, CO (COB-A)
« Center of Excellence for Managed Care contracts (TRICARE)

« Supports DHA offices and programs that typically originate from Aurora,
CO or DHA Healthcare Operations Directorate

COB-Falls Church, VA (COB-FC)

« Center of Excellence for Category R
(Professional/Administrative/Management Services)

« Supports DHHQ offices and programs that typically originate from
DHHQ in Falls Church, VA
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DHA Procurement Organization DHA?
Four Contract Operating Branches (COB)

COB-National Capitol Region (COB-NCR)

« Provides direct support to the NCR Directorate to support Medical
Treatment Facility (MTF) operations in the National Capitol Region

COB-San Antonio (COB-SA)

« Center of Excellence for Category D (IT and Telecommunications)
and Category Q (Strategically sourced Medical Services)

« Supports DHA Offices and programs that typically originate from
Shared Services, the HIT Directorate (HITD), and San Antonio-based
offices

« GSA Assisted Acquisition and other contracting support agencies (such

as US Army Medical Research Acquisition Activity (USAMRAA), SPAWAR,
etc. ) will be utilized should COB’s exceed current capacity
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Commonly Used Contract Vehicles e

* |Individual small business Set-Aside contracts
based on mission requirements

- GSA GWACs Alhant

— Alliant Small Business

— Alliant SB DHA Champions Small Business
— 8(a) STARS I Success through Contracts
— VETS ¢LL Y

— GSA Qasis € SA

* Federal Supply Schedules
— IT Schedule 70
— Professional Support Services (PSS)

A
2 SDVOSB |

8(a) Stars |l
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Mandatory Source Policy DHAZ
for HIT Requirements e
1St Priority

 GSAIT Government-wide Acquisition Contracts (GWACS)

2"d Priority

e GSAIT Schedule 70

— The Health IT Special Item Number (SIN) 132-56 is open for business!
Intended for innovations (new tech) but can be used for any HIT

— https://interact.gsa.gov/dhagsa-health-it-partnership

3'd Priority — Non-GSA awards

« Other contracts via a written waiver approved by COB
Chief or Head of Contracting Activity
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Mandatory Source Policy DHAZ

for HIT Requirements (continued) e

 Goal is to strategically source
at least $1B of Health
Information Technology
Division (HITD) spending within
the first two years of this strategy

 Itis the role of the Oversight and
Performance Management Team . .
to calculate savings associated
with the use of GSA vehicles, and

monitor spending and
performance metrics
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And Now For Our DHA’,E

Small Business Achievements! s
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FY-15 DHA Small Business (Prime) [JMHIAZ=
Contract Goals and Achievements

Actual Dollars by SB Total DHA SB
DHA FY 2015 Prime Contracting Goals Category (Total SB Achievements as of
Eligible $1,055,599,621) (9/30/15)
Small Business 42.00% $435,299,107 41.24%
Small Disadvantaged Business 5.00% $266,380,085 25.24%
8(A) Procedure Actions ** 0.00% $127,897,448 12.12%
\Veteran-Owned Small Business ** 0.00% $106,897,975 10.13%
Service-Disabled Veteran-Owned Small Business 3.00% $85,714,706 8.12%
\Women-Owned Small Business 5.00% $126,445,086 11.98%
HUBZone Small Business 3.00% $24,389,412 2.31%
Total SB Eligible Actions: 4,845
Total SB Eligible Dollars:  $1,055,599,621
Actual Total SB Actions: 5_1_0_9 _________
Actual Total SB Dollars: § 4:3;5"255_1_67_ _____

Represents cumulative information based on Total Small Business Eligible Dollars ** No statutory prime contracting goals for this SB
category. Achievements as of 9-30-2015: Source FPDS-NG SB report by Awarding Agency
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FY15 IT Spend — DHA & Services  [JMHIAZS
(Category D Services) e

DEPT OF THE AIR FORCE
8%

Total FY15 IT Spend (Cat D): $335,412,758

ﬁ
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FY15 IT Spend by Top 10 NAICS  DHIAZ
(Category D Services)

$120,000,000
$111,915,467
Total FY15 IT Spend (Cat D): $335,412,758
$100,000,000
$80,000,000
$60,000,000 $57,991,036
$51,589,149
$40,000,000
$25,656,450
$20,224,518
$20,000,000 $15,811,425
$11,006,601
. . $4,811,881  $4,279,224  $4,031,046
, m =
541512 541519 541513 541511 541611 517110 541330 423430 334111 517210

“Medically Ready Force .... Ready Medical Force” “3



FY15 IT SB Spend by Top 10 NAICS D]-'A,.

(Category D Services)

e Health Age
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Total FY15 IT SB Spend (Cat D): $201,957,556
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$17,123,409

541512 541519 541513 541511 541611

$5,824,359 $5,780,795

- - [ =

517110 541330 423430 541712

$3,121,834

541430

‘Medically Ready Force ....

Ready Medical Force”

19



FY15 IT Spend by SB Designation D]-'A,.
(Category D Services) Xeh

$3,807,735,1.89% _$2,413,199, 1.19%
$2,800,632|, 1.399 $125,906 , 0.06%

$4,141,188, 2.05%

@ 8A COMPETED

@ SMALL BUSINESS SET ASIDE - TOTAL
O NO SET ASIDE USED.

@ 8(A) SOLE SOURCE

O SMALL BUSINESS SET ASIDE - PARTIAL
O SDVOSB

@ (blank)

B HUBZONE

@WOSB

Total FY15 IT SB Spend (Cat D): $201,957,556
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FY15 IT Spend — DHA & Services MRS
(Group 70— IT Products)  eemeremes

Total FY15 IT Spend (Group 70): $379,170,520
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FY15 IT Spend by Top 10 NAICS
(Group 70 — IT Products)

DHAZ=

Defense Health Agency
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-
FY15 IT SB Spend by Top 10 NAICS s
(Group 70 — IT Products) DHA

SMALL BUSINESS

$50,000,000

$45000,000 ~ °44129,738

$40,000,000 Total FY15 IT SB Spend (Group 70): $113,658,838
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FY15 IT Spend by SB Designation YIRS
(Group 70 — IT Products)

$5,068,598, 1.46% 5105 213,0.03% $73,620,0.02%

$8,748,403,2.51% _____...-_--_--_-___...-—520 853,0.01%
$21,02,027,6.09% ~

@ NO SET ASIDE USED.

BESMALL BUSINESS SET ASIDE - TOTAL
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Total FY15 IT SB Spend (Group 70): $113,658,838
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FY-16 DHA Small Business (Prime)
Contract Goals and Achievements

(as of 6/30/2016)

DHAZ=

Defense Health Agency

Actual Dollars by SB Total DHA SB
DHA FY 2015 Prime Contracting Goals Category (Total SB Achievements as of
Eligible $901,812,452) (6/30/16)
Small Business 40.00% $377,648,324 41.88%
Small Disadvantaged Business 5.00% $237,527,148 26.34%
8(A) Procedure Actions ** 0.00% $135,413,019 15.02%
\Veteran-Owned Small Business ** 3.00% $109,516,005 12.14%
Service-Disabled Veteran-Owned Small Business 3.00% $90,967,032 10.09%
\Women-Owned Small Business 5.00% $115,951,820 12.86%
HUBZone Small Business 3.00% $15,172,536 1.68%
Total SB Eligible Actions: 2,145
Total SB Eligible Dollars:  $901,812,452
Actual Total SB Actions: i_2_5_6 _________
Actual Total SB Dollars: $: ?:7-7_62@_3;2_4_ _____

Represents cumulative information based on Total Small Business Eligible Dollars ** No statutory prime contracting goals for this SB
category. Achievements as of 9-30-2015: Source FPDS-NG SB report by Awarding Agency
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Questions???

DHA=

Defense Health Agency

To learn more about the DHA visit:

www.health.mil

To access the VIF visit:

www.health.mil/VIF

To contact the OSBP:

dha.ncr.health-it. mbx.smallbusiness@mail.mil

/6 Health.mil - MHS Home - Internet Explorer

health.mi O] % H Health.mi - M5 Home

Health.mil

The official website of the Military Health System
and the Defense Health Agency

Reference Center

- [Ofx]

x| oA
Contact Us | FAQs | Gallery | TRICARE

(¢ el & R

Hidden gem strengthens
cutting-edge DoD research
‘The DoD Serum Repository is the world's
largest repository of its kind, storing more
than 60 milion vials of blood serum from
more than 10 million active duty and
reserve service members

Health and Human Services officials visit Walter Reed
Donor Center for pathogen reduction

Thomas officially sworn in as Uniformed Services
University of the Health Sciences President

A good NAPP is key to better sleey

Read More Articles

» MHS Transparency

A driven competitor, one  TRICARE requires Basic WRTEEFTLECC TS New ics hay

» ito-B

for cutting-edge DoD
setbacks to become ABA providers
medal-winning athlete

P Health Innovation Month

you care abo All Topics.
+ S o ®
Access, Cost, Quality, Acquisition, Business Support Conditions and Health Readiness
and Safety Procurement and Small Standardizing business Treatments Environmental Exposures,
How the MHS provides safe, Business operations and reducing costs How MHS treats health Surveillance Tools, Reserve
quality care when and where || Learn how to do business with conditions our patientsmay | | Health Readiness Program, and
gk the Defense Health Agency face more
~ & 6] ¢ &3
Military Medical History Operation Live Well Privacy and Civil Research and Technology
National Museum of Health and || Integrative Weliness, Physical Liberties Innovation Information Technology
Medicine, MHS Honors and Activity, Sleep, Nutrition, Civil Liberties, HIPAA, Privacy Research, Development and Supporting the Military Health
Remembers, Medal of Honor Tobacco-Free Living, Mental Innovation in the Military System
Recipients Weliness Health System
v
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HA=

THANK YOU! e
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Questions?? DHA=

Raise your hand

or fill out a note card
and hand 1t to a

DHA representative. % %

|

-
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