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1. When will the dashboards come online?  
[bookmark: _GoBack]At this time, the dashboard is only available to the MTFs included as a pilot or peer participant in the pilot. Also, please be aware that the dashboard is a work-in-progress and only includes a limited set of metrics at this time. We plan to expand the dashboard to include the metrics panel provided on slides 28 and 29. We welcome any feedback from listeners on the webinar to help us make this dashboard more user friendly for on the ground UBO personnel at MTFs. 
2. Where will the information come? CHCS or ABACUS? 
All data required to compute the metrics we collect on the dashboard will come from ABACUS. We are currently exploring the system’s data collection and reporting capabilities to determine where and how we can obtain the data that is required to feed the desired metrics.
3. Why are we not tracking the collection of the DD 2569 within the dashboard?
The DD2569 is already being collected by the data quality program in its monthly audit. Because UBOs do not have control over whether DD2569s are collected at the patient’s point of service, this is not included as a metric on the UBO dashboard at this time. The pilot is measuring back-end functions of the revenue cycle that are under the UBO’s purview. 
4. Would it be possible to obtain a copy of the template used in this dashboard? 

If you would like to obtain a copy of the template used in the dashboard please make the request to your service PM, who will have a copy. Please be aware the dashboard is still a work in progress and will eventually incorporate a larger set of metrics. 

5. How will the outcomes of the pilot impact the MHS?

At the conclusion of the pilot, we will identify the impact of revenue practices tested in the pilot on collections performance (revenue practices include: implementing a new system (ABACUS), outsourcing versus in-sourcing TPC operations, implementing a dashboard tool, etc.) These findings will guide our future plans for disseminating certain practices, such as the dashboard, at additional MTFs. 
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