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Commercial Best Practices in Revenue Cycle Management
17 November 2015 @ 0800 – 0900
19 November 2015 @ 1400 – 1500

POST-TEST INSTRUCTIONS: View the recorded Webinar located at 
http://www.tricare.mil/ocfo/mcfs/ubo/learning_center/training.cfm#recent and then complete the 10 questions below. Submit your answers via e-mail to UBO.LearningCenter@altarum.org with “Answers, Post-Test—Commercial Best Practices in Revenue Cycle Management” in the subject line (a read receipt for your records is recommended). Results may take up to five business days. If you have any questions, please submit them via e-mail to UBO.LearningCenter@altarum.org. NOTE: You must have at least 70% of the questions answered correctly, in order to receive a Certificate of Approval with Index Number (via e-mail). Individuals receiving a score of 69% or lower will be notified via e-mail and may resubmit the Post-Test, after reviewing the webinar, for processing. 

1. What is the purpose of the UBO Third Party Collections Program (TPCP)?
	

	



2. What is the role of revenue cycle management (RCM) in the Military Health System (MHS)? 

A. To improve the efficiency and quality of revenue cycle operations
B. To control fluctuations in third party revenues 
C. To maximize the recovery of charges for health care services provided to non-uniformed service beneficiaries 
D. To consolidate revenue cycle functions and streamline processes 
E. Both A and C

3. Match each example of “leakage” with the specific area that it could occur within the revenue cycle.
	A. Missing or incomplete medical 
documentation
	______

	i. Patient Registration

	B. Missing OHI information 
	______
	ii. Inpatient/Outpatient Coding

	C. Late claims filing
	_____
	iii. Charge Capture

	D. Incomplete or inaccurate coding
	______
	iv. Medical Records Documentation

	E. Missing or inaccurate charges
	______
	v. Claim Generation and Submission





4. List three examples of an RCM best practice.
	

	

	

	

	

	

	

	

	

	


                 

5. What is DHA UBO doing to implement RCM best practices in the MHS?
	

	

	

	

	

	

	

	

	

	









6. What is the purpose of the NDAA Pilot? 
A. To provide a final report to Congress to satisfy the law’s requirements
B. To evaluate the costs of outsourcing the TPCP versus employing an MTF workforce for TPCP operations
C. To evaluate third party collections performance of MTFs that used the ARMSPro© billing solution prior to migrating to ABACUS versus MTFs that used TPOCS/CHCS prior to migrating to ABACUS 
D. To use analytics to uncover deficiencies, identify bottlenecks, and eliminate leakage in the revenue cycle 
E. A, C, and D 

7. What is an effective RCM tool for proactively measuring revenue cycle performance at all levels of an organization? What is it used for?
	

	

	



8. What are the four (4) primary purposes of a dashboard? 
	

	

	

	



9. Who in the organization is the dashboard important to? Who should use the dashboard?
A. At the top level. Only executive leadership should use the dashboard to measure performance against organizational strategy.
B. At the department management level. Only department managers should use the dashboard to measure performance against departmental goals and objectives.
C. At lower levels. Only departmental staff should use the dashboard to measure individual accuracy and productivity goals. 
D. Both A and B
E. At all levels. The transparency of dashboards at all levels can lead to both individual and organizational improvements. 









10. Match the KPI to its value and the specific area of the revenue cycle it would apply to.  
	[bookmark: _GoBack]KPI
	
	Value
	Area of Revenue Cycle


	A. Number of days in total discharged not final billed (DNFB)

	_____
	i. Measures the frequency in which open claims receive adequate follow-up activity 

ii. The age of outstanding receivables; measures the efficiency in managing A/R and addressing outstanding items 

iii. Trending indicator of overall efficiency and productivity of revenue cycle operations 

iv. Measures billing efficiency from the time of patient discharge to billing

v. Trending indicator of the % of claims only partially paid for valid or invalid reasons
	vi. Payer Follow-Up 

vii. All Areas 

viii. Claim Generation and Submission 

ix. Denial Management and Appeals

	B. Denial rate – partial pay 
	_____


	x. 
	xi. 

	C. Accounts receivable (A/R) follow-up rate
	___ __
	xii. 
	

	D. Cost to collect
	___ __

	xiii. 
	

	E. Net days in A/R
	____ __
	xiv. 
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